
 
MINUTES 

Preliminary Budget  
MONTHLY TOWN BOARD MEETING 

October 8th, 2025 6:00 pm 
Town of Wagner Town Hall, W2379 County Road JJ, Wausaukee 

Present were  Mark Jasper, Ed Delfosse,Dan Olsen, Leigh Olsen, Margo Renikow 
 and 9 attendees 

 
 

1.​ Call to order – attendance sign in.Mark called meeting to order at 6pm 
2.​ Pledge of Allegiance. 
3.​ Approve Agenda. Ed approved agenda and Dan seconded 
4.​ Correspondence. Margo shared that she received email in regards to 

property that did not have the proper permits for building and septic 
and they are being addressed by Jane Meissner and Marinette County.  

5.​ Board updates. 
Mark said Cottage lane is finishing up with the striping to be done next 
week and chevron signs will be installed to mark the bridge.  

6.​ Public comment on agenda items only – Speakers will be limited to 5 
minutes. none 

7.​ Discuss/Consider September 10th, 2025monthly meeting minutes  
action if any.Dan motioned to approve and Ed seconded the motion 

8.​ Discuss only the treasurer's report 
Leigh stated the Checking account is at 90,603.03 Money Market 
balance is 119,082.6 and the CD at Flagstar is 215,275.42 and it comes 
due on October 16th.  

9.​ Budget Adjustments/transfers 
Changes made to the 2025 budget were as follows:  
Road Maintenance from 110k to 17k to move the balance to Cottage 
Lane(84148.00)Culvert Work(3304.00)Town Hall resurfacing(5548.00). 
1560.00 moved from Recycling Center to Lake Mary Porta Potty, 96.00 
moved from Clerk expenses to Election  
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10.​Presentation of 2026 Town Budget 
Margo presented the preliminary budget. Mark asked the Fire 
department what the fund raiser checking account was for and why it 
was moved to a different bank. Don responded that they will get a 
better interest rate on the balance of 100,000.00 that they use the 
account to offset their budget from the tax payers and it is a savings 
account for a new truck.The public brought to Margo's attention there 
was a duplicate account in the budget and there was a zero balance on 
one from 2025. She will make the correction on the duplicate account 
and the zero balance was due to creating a new account to track the 
expense better. Margo stated that the insurance for the fire department 
needs to stay in their budget. Don said it is the town's insurance and it 
should not be in their budget money. Wade said it used to be through a 
different company and cheaper. Mark asked them to find cheaper 
insurance for the fire department and get back to him. Also it was 
discussed that the money left from the fire department budget at the 
end of year will go into the Building fund account.  

11.​Public Works update.Dan spoke and said they are doing some brushing 
on town roads.  

12.​Fire Department updates 
Wade updated that there was two calls, the storage container has 
arrived and they will start to move things into it, Gun Raffle is 
November 29th at the Heritage Inn (tickets are $10 each,6 for $50), 
Darcy and Mike shared that state mandated yearly testing is in 
progress and explained some of them to the public.   

13.​Action items, Action if any: 
a.​ Discuss/consider the Town Board Resolution  

proposing to increase the town tax levy 
Ed motioned to approve and Dan second the motion 
Board discussed option for the increased levy 
money to be used for 

b.​ Discuss/consider ways to improve recycling center 
Mark asked if can change the receipt process at the 
recycling center, Margo stated she will order 
smaller books and waist packs for workers.  
A larger sign will be installed for UNACCEPTED 
ITEMS at the entrance of the recycling center, 
future item may be a card to present that you are a 
taxpayer in the Town of Wagner 
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c.​ Discuss/consider snowplow service for 2025-2026 
season. Cramer Excavating will service us for 
130.00 per hour .Motion by Dan to accept and 
second by Ed to have Cramer Excavating service 
the town for 2025-2026 season 

d.​ Discuss Townhall software adjustment to resolve 
discrepancy. The motion is Margo along with 
townhall software are reporting to the town of 
Wagner Board that an adjustment of the real estate 
taxes will be made to resolve a dollar amount that 
was left unreconciled. Dan motioned and Ed 
seconded the motion.  

14.​Public input-speakers will be limited to 5 minutes 
Mark Peterson  asked the board how the progress was going on the 
clean up on RR near his residence? Mark Jasper said he saw clean up 
was going on. Mark Peterson stated that the board does not need to 
worry about doing anything because the property sold and the new 
owners are cleaning it up. 
Darcy asked for a paystub for the direct deposit paychecks, Margo said 
yes she can email paystubs to any  employee who requests it.   

15.​ Future agenda items. none 
16.​Process outstanding vouchers 
17.​ Adjourn at 7:07 motion by Dan and second by Ed  
18.​  Upcoming meetings / dates to remember: 

a.​ Special Meeting of Town Electors Proposing to adopt,endorse 
and adopt town tax levy October 22nd , 2025 at 6pm 

b.​ Wagner Fire Department meeting November 19th at 7pm 
c.​ Gun Raffle at the Heritage Inn on November 29th, 2025 

​ ​ ​  
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