
Minutes
MONTHLY TOWN BOARD MEETING

Wednesday November 13th 2024, 6:00pm
Town of Wagner Town Hall, W2379 County Road JJ, Wausaukee

1. Call to order – attendance sign in.
2. Pledge of Allegiance.
3. Approve agenda.

*Mark Approve the Agenda and Ed Second
4. Correspondence

*Margo stated that the Towns Association said we did all the proper
steps for direct deposit and no need to have a policy for that service.
Also if someone does not feel safe with direct deposit to contact her.
The emailing of paycheck stubs has been a process with the security
level of our email. It should be all complete by December payroll.
Please contact me if you or someone you know would like to run for a
position on the Town Board and I can get you the documentation that
needs to be completed by December 11th , 2024.
*Ed asked what the update is for the property on RR? Mary responded
that he is in compliance as of today but will check the letter to see when
his final cleanup date is.
*Mary thanked the Election workers for a job well done and was
amazed that they operate with great organization.
She also stated the cutting of trees at the county park off 180 is a select
cutting being done by the county with Franks Logging doin the work.
No plan to have it be a campground.

5. Board updates. None
6. Public comment on agenda items only – Speakers will be limited to 5

minutes.
*Mark Moved to close public comment and Ed second the motion

7. Approve the October 9th, 2024 Preliminary budget minutes
*motion Ed second Mark
October 9th, 2024 board meeting minutes
*motion Ed second Mark
October 29th, 2024 Special meeting of electors minutes
*motion Mark second Ed
October 29th, 2024 Special board meeting minutes
*motion Ed second Mark
action if any.
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8. Discuss only the treasurer's report
Money Market balance 553,722.89 Checking balance 34,260.91

9. Budget Adjustments/transfers
*70,000.00 to cover vendor invoices from Money market to Checking

10.Public Works update
*absent

11. Fire Department updates
*Mike Caylor spoke and reported 4 calls. Power line down, Town of
Lake search, smoke detector, and MBIS call to Birch Creek.82 hours of
maintenance and all state testing is completed. Still looking for
committee members for the new addition and in need of someone that
is educated with the state laws of constructing the building. Anyone
knows someone please contact Mike Caylor 715-938-2080.
Gun Raffle November 30th, 8pm at the Heritage Inn.
Lastly the Fire Department Incentive Program is on the Town of
Wagner Website https://www.townofwagnerwi.org/or can contact Mike
Caylor.

12.Animal control updates
*2 calls. First call are the two parties that have a continuous complaint
with each other's dogs. Gerad contacted the sheriff and the next call
they will issue tickets. Second call was a kitten that he took to the
shelter and they do not have a cage for him to leave it overnight, so the
board needs to contact them to set that up.

13.Action items, Action if any:
a. Discuss the Proposed projects for the Town of Wagner to

increase the town tax levy for 2024( to be collected in 2025) by
19.899% over the state's allowable 2024 levy limit, for a dollar
increase of 75,000.00 over the allowable 2024 town tax levy.
*Mary, Mark, and Ed discussed using the levy increase money as
follows; 50,000.00 for graveling roads and 25,000.00 for the fire
department addition. Roads to be graveled will be reassessed
according to the amount of money available.
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b. Discuss/consider fire extinguishers to be purchased new or
recharged.
*Johnson Controls has a sale occasionally and Thomas Arthue
will buy new fire extinguishers for the Town of Wagner locations
and for the fire trucks. The old ones will be taken care of by the
fire department budget.

14.Public input-speakers will be limited to 5 minutes
*Move to close by Mark and Second by Ed

15. Future agenda items.
*2025 Calendar Dates of Meetings , Approve the 2025 Final Budget.

16.Process outstanding vouchers
17. Adjourn

*6:39 motion by Mark second by Ed
18. Upcoming meetings / dates to remember:

a. Wagner Fire Department meeting November 20th, 2024 at
7:00pm

b. Gun Raffle at 8pm November 30th at the Heritage Inn
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